WORKSHOP MEETING

Town of Berlin

Meeting Date: June 25, 2026, Held at: 17563 State Rte. 22
Call to Order: 7:00PM

Town board members present:
Councilman Maxon, Councilman Feathers, Councilman Winn, Councilman
Maxon, and Supervisor Jaeger.

Supervisor Jaeger opened the meeting with the signing of the bills. Councilman
Winn made a motion to accept the bills as read. Councilman Maxon seconded the
motion.

5 Ayes 0 Nays Motion Carried

The board has signed a letter of intent for the purchase of a new 2027 Highway
plow truck. Councilman Tanner questioned how the board would be going about
purchasing the truck. Supervisor Jaeger and Highway Superintendent Winn
explained that the purchase would be conducted through a municipal lease.

Supervisor Jaeger met with David Galarneau to discuss the terms of the agreement
for his consultation services. He will be hired on a one-year contract from July 1%,
2026- June 30", 2027. He recommended that the board hold some open forums for
the public to hear and ask questions about the process for a re-evaluation.

Supervisor Jaeger does believe that there is a candidate interested in the Janitorial
position open. Councilman Maxon will follow up with the individual to see if they
are still interested.

Having no further business to conduct Councilman Maxon made the motion to
adjourn the meeting. Supervisor Jaeger seconded the motion.

5 Ayes 0 Nays Motion Carried
Meeting Adjourned 7:55PM



